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The Iceberg Model

Self-Concept

Visible
Trait,
Motive

Skill
Knowledge

Self-Concept
Trait
Motive

Hidden

Knowledge

Surface: Core Personality:
Most easily Most difficult to
developed develop
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Integrity
Professionalism
Respect for Diversity
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Compnunication
Teamwork

Planning and
Organization

Accountability
Creativity
Client Orlentation

Commitment to
Continuous Leamning

Tachnological Awareness
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Competencies

Leadership

Vision

Empowering Others
Bullding Trust
Managing Performance

Judgement/
Decislon-making
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Management

Responsible

Decision- Core Values

Social

Awareness
Relationship

Management
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